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LFA (Sida model) filled in

Intervention Logic

Indicators

Sources of Verification

Risks and Assumptions

affected communities

To ensure that when prioritising areas for clearance, the
various needs of adults and children of both sexes are taken
into consideration

DDG database

Overall Information regarding ERW contamination is enhanced and
Objective / associated risks reduced on a community by community
Goal basis
Specific To provide beneficiaries and key stakeholders with improved Improved flow of community and site specific ERW data to National IMSMA database Security in South Sudan is
Objective / information regarding ERW contamination and an immediate the national IMSMA data base maintained improved such that full
Purpose reduction of the threat posed by ERW in order to provide a & safe access is possible to the
safe environment for communities. Raised levels of knowledge regarding ERW affected sites identified caseload communities
and the attendant risks within local authorities and affected Landmine Impact Survey
communities Local authorities and community Roads in South Sudan are reopened
leaders creating safe and free access
Prevention of ERW related accidents and casualties Impact assessment
Local health facility records Adequate assistance for project
Improved ERW avoidance behaviour implementation is provided by all
stakeholders
Activities of beneficiaries & other key stakeholders are less Impact assessment
constrained by ERW related matters Adequate donor support is
maintained for all programme
Key stakeholder reports elements
1 General Mine Action assessments are conducted to identify 10 general mine action assessments are completed per Survey reports and Impact Stakeholders willingly provide
Results / community mine action needs and priorities. month. In rain affected months this will reduce depending on assessments accurate information on and access
Outputs the location filed with: to the location of ERW & affected
To ensure that the most comprehensive and representative SSDC sites
information on the threat of mines and ERW is collected from UNMAO

Adequate wet season access to
affected communities

2. ERW threats as prioritised by the community are removed
through Explosive Ordnance Disposal (EOD) operations.

Clearance of ERW on a site by site basis of 15 sites per
month being dependent on the level of contamination
discovered. In rain affected months this will reduce
depending on the location

ERW contamination is reduced according to community
needs and priorities

Danger Areas (DA) that are unable to be cleared are marked
All individuals in the communities visited, regardless of

sex, have equal access to the benefits of mine clearance
(including employment opportunities and training)

Impact assessment

Internal & external monitoring visits
UNMAO Task Dossiers

DDG Monthly progress reports
Local health facility records
Personnel records

Danger Area boundaries are safe to
access

Local communities respect & maintain
markings
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3. Risk-taking behaviour is changed and immediate threats
are mitigated by the delivery of Mine Risk Education.

To enhance participation of adults and children of both sexes

MRE is delivered to 20 communities per month. In rain
affected months this will reduce depending on the location

MRE is delivered at way stations to 10,000 beneficiaries
dependent on actual numbers of returnees. In rain affected
months this will reduce depending on transport availability
for returnees

All'individuals at risk in the communities visited have access
to culturally appropriate forms of MRE that specifically
address those activities that put them at risk

Men and women have equal access to employment
opportunities and benefits deriving from MRE initiatives

Impact assessment

Internal & external monitoring visits
UNMAO Reports

DDG weekly and monthly progress
reports

Local health facility records

Communities continue to observe the
main tenets of MRE training & respect
Danger Area markings

4. Coordination between all stakeholders is maintained and
enhanced.

DDG is represented at monthly SSDC/UNMAO coordination
meetings

Technical Working Group (TWG) relating to Survey,
Clearance and MRE is attended by DDG technical staff

Liaison meetings with local authorities are held in all
communities where MRE and Survey/EOD are active

Minutes of meetings

TWG reports

Reconnaissance reports

DDG weekly and monthly reports
Impact assessment

Coordination meetings and TWG are
initiated by SSDC/UNMAO
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Activities

1.1 Training of staff
Train staff in CL & gender sensitive MRE procedures

1.2 Collect information related to ERW within communities
and amongst returnees

Deploy teams to target areas

Engage in participatory CL with all stakeholders ensuring
participation of adults and children of both sexes

Identify all ERW affected sites & complete community
mapping exercises

Disseminate report to Survey/EOD Teams
1.3 Analysis and dissemination of information
Analysis of data

Disseminate report to stakeholders
in standard format

Means

Training facilities & trainers

Personnel

CL & MRE materials

4WD vehicles

Safety communications equipment & net
Reporting means

Direct support costs

2.1 Training of replacement staff

Train staff in Svy/EOD, Demining and marking procedures
2.2 ldentify, remove and destroy ERW

Deploy teams to target communities

Conduct liaison with all stakeholders ensuring participation of
adults and children of both sexes

Identify and dispose of prioritised mines and ERW
Mark DAs if immediate clearance is not possible

Record clearance and marking activities using standard IMAS
formats

Report to beneficiaries, local authorities, national mine action
organisations

Training facilities & trainers
Personnel

EOD & Demining equipment
Personnel Protective Equipment
Explosives & accessories
Danger Area marking materials
4WD vehicles

Safety communications
equipment & net

Reporting means

Direct support costs

Cost: Year One
SEK 8,302,493.62
Equipment purchase:

2 x Toyota Landcruiser HZ c/w HF
communications

See detailed budget in paragraph 16

Cost: Year Two
SEK 7,924,093.66

See detailed budget

* EOD, demining, survey & MRE
activities are actively facilitated by
national and local authorities
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3.1 Analysis of the needs of the community and the review of Personnel

current methodologies and tools MRE materials
4WD vehicles
Conduct needs assessment ensuring participation of adults Safety communications equipment & net
and children of both sexes Reporting means
Analyse information and produce sex disaggregated data Direct support costs

Review tools and methodologies

3.2 Provide MRE specifically targeted to the behaviour and
gender specific needs of the local community

Provide MRE to communities

Establish MRE notice boards

Conduct internal evaluation of trainers and methodologies
3.3 Train community volunteers

Identify potential trainees, regardless of gender, to ensure
they have equal access to the benefits of mine action

Provide additional training and distribute training packages
and MRE materials

4.1 Coordination at national level Personnel
4WD vehicles
DDG Representatives attend: Safety communications equipment & net
UNMAO and SSDC monthly coordination and planning Reporting means
meetings Direct support costs

Technical Working Groups (TWG)
Donors and partners planning and review meetings

4.2 Coordination at local level

Liaison and courtesy meetings with county and village
authorities.

Planning and priority meetings with village authorities and
beneficiaries

Pre-conditions

» Technical accreditation for all project
activities is maintained with SSDC &
UNMAO

+ Organisational registration is
maintained with SSRRC & Ministry of
Legal Affairs




